 SEQ CHAPTER \h \r 1NFBI Protocols to date as of 9/20/08

Officer’s Duties 


NFBI officers duties are defined by the constitution.

Committees

Passed 9/20/08 amended 1/11/09


Appointments

The NFBI President appoints Chairpersons and member of the committee.  Members of the committee are appointed with recommendations from the Chairperson and others in the affiliate. 


Procedures



NFBI committees hold informal meetings with a designated note or minute taker.

Generally meetings are open with the exception of committees where privacy and confidentiality are at issue.   Scholarship and Chappel Committee meetings are closed and confidential.  



Meetings may be held in person or via phone conference call.   

Committee members may be poled for a vote via phone or e-mail with a majority ruling on the vote of the committee. 

All committees report back to the board in writing on at least an annual basis.  If the committee is designed to work on an annual event like the Spring Student Seminar or the Washington Seminar, a written evaluation is sent to the board regarding that event.    Reports are due within 60 days of either the event or by December 1st, whichever is earlier.   If a committee handles an event such as our Washington Seminar, and also is responsible for follow up activity and/or other duties, a second report is due by Dec. 1. 


Chairperson’s duties



The Chairperson confirms that all appointees will serve.  



It is the responsibility of the Chair to send notice of public meetings via the 

internet and make attempts to notify others through their chapter presidents whenever practicable.   Meeting dates, times and locations or conference call numbers and codes must be sent to our webmaster for inclusion in the calendar of NFBI events. 

The Chairman conducts meetings, assigns duties to the members of the committee and reports back to the Board of Directors at regular meetings and the President in between regular NFBI meetings. 

The Chair sends notes after a meeting of the members to the committee  and the NFBI president. 


Duties of Committee Members



Generally committee members perform duties which are assigned by the Chair.  



One member of a committee should take notes at each committee meeting. 


Standing as of  1/11/09


Scholarship/Internship - See below for specific protocols for this committee. 



Special Events


 
Spring  Seminar 



Renewal 



Advocacy



Sales 



Resolutions



Senior Seminar Committee



Legislation-Federal 



Legislation-State



Fund Raising 



Web Page



Public Relations 



Parents 



Braille Literacy



Door Prizes 



Freedom Link 



Development



Newsletter 



Newsline 



Chappel Committee - See below for specific protocols for this committee. 


Temporary 



Purposes

The President may appoint a temporary committee for any purpose consistent with the Articles of Incorporation and the Constitution of the National Federation of the Blind of Illinois Inc. 


Authority of Committees to Spend

Committees may spend within an approved budget without obtaining additional approval from the Board of Directors.  To spend monies beyond the budgeted amounts the Board of Directors must be poled. 


How disbanded 

Committees are disbanded on the direction either oral or in writing by the President. 

Governance


Articles of Incorporation


Constitution controls


Resolutions 



Contents policy guidelines not procedural 

Published on the web page.


Board of Directors manages the affiliate as provided for in the constitution. 


Protocols may be changed by the board at anytime by a majority vote.

Board Meeting


Parliamentary Procedures Followed


Board members may have the floor first and then anyone attending may have the floor.


Open meetings Open meetings are preferred.


What can be addressed – any and all concerns of the state– meeting is proper forum 

Executive Sessions- These are not preferred.  They may be held to deal with issues related to staffing or individual member requests.

Board responses to inquiries


Should we speak with one voice?


How to anser inquiries

When contact with the State President is expected


Whenever your representation is more than at a chapter level


Before legislative Action is sought


Before things go on the National webpage 

Press contacts

Who authorized The President and the Press Committee Chair are authorized to talk with the Press and may deligate this duty to others.   The President must be notified of all press contacts. 

Webpage Protocols


Webmaster + President


What to post?


Time to post?


How to send items for posting?


Chapter webpages?

Poling the Board


How e-mail or phone


For what - issue sthat need decisions in between meetings. 

Money matters


Passed 9/16/06

the president is authorized to spend up to $250 without specific Board approval, not to exceed $1000 per year, as long as such expenditures do not overrule a prior Board or committee decision. 


Passed 4/28/07 

The Board approved budget determines amounts to be allocated for things like scholarships.  Any deviations from budget which exceed allocated amounts must go before the board.  This includes scholarships and internships. 

Memorials


Passed 9/16/06 

Donations will be made in the case of the deaths of current state board members and chapter presidents and past state presidents. Family members are not included. A line item would be established in the budget, and people could contribute to it. Bereavement gifts would come from this line item first, but would not be restricted to it.

Chappell Award Protocols 

Passed April 28, 2007

1.
Only those applicants who have their Chappell Award application for assistance to the NFBI president before or on the deadline date will be considered for a Chappell Award. The applicant must answer the questions asked on the application and submit it to the president in Braille, print, or via e-mail.

2.
Chappell Awards are given based on positive interest and involvement with the NFB, locally, within the state, and nationally, measured against the amount of time the individual has been acquainted with the NFB (e.g. a person who has been around the NFB for six years would be expected to show more involvement than a person who has only been around the NFB for two months). Involvement is demonstrated under any of the categories inquired about on the application. No greater weight is placed on involvement at a national, state, or local level. Another determining factor that may be used in the award process is the frequency with which a particular applicant requests assistance. 

3.
If an applicant is receiving financial assistance from any other group within the NFB (e.g. Jernigan Fund, local chapters, etc.) to attend the event for which they are requesting a Chappell Award, the amount must be disclosed to the Committee. Disclosure of such information does not preclude an applicant from receiving partial assistance through a Chappell Award. However, failure to disclose such information will negatively impact future decisions made by the Committee concerning this individual. 

4.
Applicants will not have all their expenses covered by their Chappell Award. Recipients are expected to make some financial contribution toward their expenses. Requested amounts deemed unreasonable by the Chappell Committee will be adjusted to a reasonable amount. Amounts awarded for hotel costs will be based on sharing a room. 

5.
Those receiving a Chappell Award are expected to attend all sessions relating to the event for which they received financial assistance, unless a valid reason can be shown. Failure to do so will have a negative impact on future decisions made by the Committee concerning this individual.

6. 
If the Committee is made aware that an individual who is to receive money through a Chappell Award is unable to attend the event, the Committee may redistribute these funds by increasing the awards of other applicants or funding additional applicant(s) who have met the deadline. 

7.
Applicant names, deliberations, and amounts awarded must be kept confidential by the President, Treasurer, and all Chappell Award Committee members. The only exception to this is that the President may reveal the amount of an award to a Chapter President if a chapter is considering assisting an individual to the same event. While the President, Treasurer, and Chappell Award committee members have the responsibility of keeping Chappell Award Committee business confidential, they have no control over what applicants and/or recipients may wish to divulge.

Washington Seminar

The Chappell Committee shall determine who will be granted assistance to attend the Washington seminar with guideance from the Board. 

Consultation with National Regarding Activities 

"Any NFBI chapter officer or member considering an action or activity that will require review, approval, or a legal opinion from the NFB national center shall first submit the proposed action or activity to the state president for approval. The state president shall have the option of rendering a verdict on the proposed action or activity, or forwarding the proposed action or activity to the state board for approval or disapproval. The proposed action or activity shall not be forwarded to the national center unless approved at the state level." 

PROTOCOLS FOR NFBI SCHOLARSHIP COMMITTEE

Passed 2008

I. Scholarship Requirements and Qualifications

   A. The application must be completed and submitted as specified on the application form.

   B. The applicant must be enrolled on a full-time basis as defined by the school he or she attends, or must be working full-time and attending school on a part-time basis.

   C. The applicant must be enrolled or accepted at an accredited postsecondary institution of higher learning in the fall term of the year for which the scholarship is awarded.

   D. The scholarship applicant must be legally blind.

   E. A scholarship finalist must attend the NFBI state convention at which the awards are presented, arriving no later than Friday evening and departing at the close of the convention sessions on Sunday.

II. Criteria to Be Considered in Judging Scholarship Applications 

   A. Academic excellence

   B. Self-expression, as reflected in the candidate's essay and personal interview

   C. Leadership potential

   D. Financial need

   E. In the case of a student who has won a previous NFBI scholarship, the committee should see some demonstrable evidence that the student has made progress in accepting his/her blindness and/or developing a more positive attitude toward blindness.

III. Responsibilities of the Scholarship Committee Chairperson

   A. The committee chairperson will co-ordinate the preparation and distribution of scholarship applications.

   B. The chairperson will receive and organize all application materials that are submitted.

   C. The chairperson will distribute the applications to committee members in accessible formats, and will assign committee members to conduct interviews with applicants.

   D. The chairperson will arrange meetings at which decisions will be made about which applicants will be awarded scholarships.

   E. The chairperson will assign mentors to scholarship finalists/winners, and will follow up to see that mentoring is progressing smoothly.

IV.  Responsibilities of Committee Members and Mentors

    A. Application Process

      1 Committee members will review all application materials sent to them, and will interview students to whom they are assigned.

      2 Committee members will attend all meetings at which finalists are chosen for the scholarship program.

      3 Committee members will hold all deliberations and all information regarding applicants in strictest confidence.

      4 The committee will allocate awards on the basis of the amount of money that has been approved for the program by the NFBI Board, but may distribute these appropriated funds to students as it sees fit.

   B. Mentoring Responsibilities toward scholarship finalists

      1 Before the NFBI convention, the mentor will contact and introduce him/herself to the student(s) to whom he/she has been assigned.

      2 During convention the mentor will spend time with his/her assigned finalists.

        a Encourage discussion of blindness-related issues and NFB philosophy.

        b Assess finalist's strengths and weaknesses, toward making final decisions about scholarship awards.

      3  After convention the mentor will follow up with the scholarship winner(s) to keep communication open and encourage involvement in activities within and outside the NFB.

PROTOCOLS FOR NFBI INTERNSHIP COMMITTEE

I.  Requirements and Qualifications for Summer Internship Applicants

   A.  The application must be completed and submitted as specified on the 

application form.

   B.  The applicant must have completed eleventh grade and be enrolled in a 

fully accredited school (high school, college, or graduate school.)

   C.  The applicant must be legally blind.

II.  Criteria for Judging Summer Internship Applicants

   A.  The student should have a clear career goal and/or one or more strong interests that could lead to a career.

   B.  The student should have a need for work experience in his/her field of interest, or for work experience generally.

   C.  The student should show good or potentially good self-expression skills through the application essay and personal interview.

   D.  The student should have leadership potential.

III.  Responsibilities of the Internship Committee Chairperson

   A.  The committee chairperson will co-ordinate the preparation and distribution of internship applications.

   B.  The chairperson will receive and organize all application materials that are submitted.

   C.  The chairperson will distribute the completed applications to committee members in accessible formats, and will assign committee members to conduct interviews with applicants.

   D.  The chairperson will arrange meetings at which decisions will be made about which applicants will be awarded internships.

   E.  The chairperson will assign mentors to internship recipients, and will follow up to see that mentoring is progressing smoothly.

IV.  Responsibilities of Committee Members and Mentors

   A.  Application Process

     1 Committee members will review all application materials sent to them, and will interview students to whom they are assigned.

     2 Committee members will attend all meetings at which finalists are chosen for the internship program.

     3 Committee members will hold all deliberations and all information regarding applicants in strictest confidence.

     4 The committee will allocate stipends on the basis of the amount of money that has been approved for the program by the NFBI Board, but may distribute these appropriated funds to students as it sees fit.

B.  Mentoring Responsibilities toward Summer Interns

     1 The mentor assigned to work with a summer internship student will offer guidance in the student's search for a placement, if needed or desired.

     2 The mentor will have contact with the student at least every two weeks during the course of the summer.

     3 The mentor will help the student deal with any blindness-related issues he/she encounters in the workplace.

     4 The mentor will strongly encourage the student to attend the NFBI convention, and will spend time with the student at convention.

III.  Intern Responsibilities

   A.  Either on his/her own or with guidance from committee members, the student will find an opportunity to do summer volunteer work in one of his/her areas of interest.  Students will be encouraged strongly to find opportunities outside the blindness field.

   B.  The student will work 160 to 240 hours during the course of the summer internship--that is, 40 hours per week for 4 to 6 weeks, or the equivalent number of hours distributed over a greater number of weeks.

     1 The student intern will be paid a stipend of $250 per week or the 

equivalent number of hours, not to exceed $1500.

     2 The student will receive a stipend only for the hours he/she has worked--i.e., if the student works less than 160 hours, he/she will be paid accordingly.

   C.  Student Reports

     1 Before beginning to work the student will submit a description of his/her goals for the summer.

     2 During the course of the work experience the student will submit brief summaries of his/her experience every two weeks.

     3 At the close of the internship the student will submit a final summary describing the work experience and what he/she has learned.

   D.  State Convention

     1 The student will be awarded a full convention scholarship to cover his/her expenses at the NFBI convention following the summer internship.

     2 The student will be expected to attend convention and to speak from the podium about his/her experience.

